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Abstract 

In the era of digital transformation, Salesforce has emerged as a leading platform for customer relationship 

management (CRM), enabling businesses to streamline their operations and enhance customer engagement. 

However, the management of Salesforce projects in geographically dispersed teams presents unique 

challenges that can impact delivery effectiveness. This paper explores the complexities associated with 

delivering Salesforce projects when team members are located in different regions and proposes strategies 

to overcome these challenges. 

Geographically dispersed teams often encounter issues related to communication, coordination, and cultural 

differences. Communication barriers, such as time zone differences and language variations, can lead to 

misunderstandings and delays in project execution. Additionally, the lack of face-to-face interactions can 

hinder effective collaboration and team cohesion. Cultural differences may also affect team dynamics, 

impacting productivity and decision-making processes. 

To address these challenges, the paper emphasizes the importance of implementing robust communication 

strategies. Establishing clear communication protocols, utilizing collaboration tools, and setting up regular 

virtual meetings are crucial for maintaining alignment among team members. Leveraging technology such 

as video conferencing, project management software, and instant messaging platforms can bridge the gap 

caused by geographical distances, facilitating real-time updates and seamless information sharing. 
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Another significant challenge is managing project timelines and ensuring that all team members are 

working towards common goals. Implementing agile methodologies can provide a structured approach to 

project management, enabling teams to adapt to changes and deliver incremental results. Regular sprint 

reviews and retrospectives help in identifying and addressing issues promptly, ensuring that the project 

stays on track despite the geographical dispersion of team members. 

Cultural diversity can be a double-edged sword; while it can bring a range of perspectives and innovative 

ideas, it can also lead to conflicts and misunderstandings. The paper suggests fostering an inclusive team 

culture by promoting cultural awareness and sensitivity. Providing training on intercultural communication 

and encouraging open dialogue can help in mitigating conflicts and enhancing team collaboration. 

Effective delivery management also requires robust risk management strategies. Identifying potential risks 

related to team dispersion and developing contingency plans can help in mitigating the impact of unforeseen 

issues. Regular risk assessments and proactive problem-solving approaches ensure that the project remains 

resilient in the face of challenges. 

In addition to communication and cultural considerations, the paper highlights the role of leadership in 

managing geographically dispersed teams. Leaders must possess strong interpersonal skills and the ability 

to motivate and guide team members across different locations. Building trust, setting clear expectations, 

and providing regular feedback are essential for maintaining team morale and ensuring project success. 

The integration of Salesforce with various third-party tools and platforms can also pose challenges in 

dispersed team environments. Ensuring compatibility and seamless data flow across systems requires 

meticulous planning and coordination. The paper discusses best practices for integrating Salesforce with 

other tools, including establishing clear integration guidelines and conducting thorough testing to prevent 

data discrepancies. 

In conclusion, managing Salesforce projects in geographically dispersed teams requires a multifaceted 

approach that addresses communication, coordination, cultural differences, and risk management. By 

implementing effective strategies and leveraging appropriate tools, organizations can overcome the 

challenges associated with team dispersion and achieve successful project delivery. The insights provided 

in this paper offer practical guidance for project managers and teams navigating the complexities of 

managing Salesforce projects across different locations. 

 

Keywords 

Salesforce, geographically dispersed teams, delivery management, communication challenges, cultural 

differences, agile methodologies, risk management, integration, project management. 

 

Introduction 

In the contemporary landscape of digital business solutions, Salesforce stands out as a powerful customer 

relationship management (CRM) platform that has revolutionized how organizations interact with their 

customers and manage their business processes. Salesforce's robust suite of tools and capabilities offers 

comprehensive solutions for sales, customer service, marketing, and more, enabling companies to tailor 

their CRM strategies to meet their specific needs. As businesses increasingly embrace digital 
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transformation, Salesforce has become integral to many organizations' strategic initiatives, facilitating 

improved customer engagement, streamlined operations, and data-driven decision-making. However, the 

implementation and management of Salesforce projects present unique challenges, particularly when teams 

are geographically dispersed. This paper delves into the complexities associated with delivering Salesforce 

projects across multiple locations and proposes strategies to effectively manage these challenges. 

Geographically dispersed teams, characterized by members working in different locations, offer both 

opportunities and obstacles in the realm of project management. On one hand, such teams provide access 

to a diverse talent pool and the ability to leverage different time zones to achieve round-the-clock 

productivity. On the other hand, managing these teams poses significant difficulties, including 

communication barriers, coordination issues, and cultural differences. Communication challenges arise 

from differences in time zones, languages, and availability, which can lead to delays, misunderstandings, 

and inefficiencies. Coordination issues are exacerbated by the lack of face-to-face interaction, which can 

hinder collaboration and project alignment. Additionally, cultural differences among team members can 

affect team dynamics, decision-making processes, and overall productivity. Addressing these challenges is 

crucial for the successful delivery of Salesforce projects in a dispersed team environment. 

Effective communication is the cornerstone of successful project management, particularly when dealing 

with geographically dispersed teams. In the context of Salesforce projects, clear and efficient 

communication ensures that all team members are aligned with project goals, understand their roles and 

responsibilities, and have access to timely information. To overcome communication barriers, organizations 

must establish robust communication protocols and leverage technology to facilitate real-time interaction. 

Tools such as video conferencing, project management software, and instant messaging platforms play a 

vital role in bridging the gap caused by geographical distances. Regular virtual meetings, structured 

communication channels, and transparent information sharing are essential for maintaining team cohesion 

and ensuring that all members are on the same page. 

Coordination and project alignment are critical for the successful delivery of Salesforce projects, 

particularly in geographically dispersed teams. Without effective coordination, teams may face challenges 

related to project timelines, deliverables, and overall progress. Implementing agile methodologies can offer 

a structured approach to project management, enabling teams to adapt to changes and deliver incremental 

results. Agile practices, such as regular sprint reviews and retrospectives, help teams identify and address 

issues promptly, ensuring that the project remains on track despite geographical dispersion. By fostering a 

collaborative and flexible work environment, agile methodologies can enhance project coordination and 

facilitate the successful execution of Salesforce projects. 

 

Cultural differences among geographically dispersed team members can impact team dynamics and project 

outcomes. While cultural diversity can bring a range of perspectives and innovative ideas, it can also lead 

to conflicts and misunderstandings. To mitigate these challenges, organizations must foster an inclusive 

team culture that promotes cultural awareness and sensitivity. Providing training on intercultural 

communication and encouraging open dialogue can help team members navigate cultural differences and 
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work together effectively. Building trust, respecting diverse viewpoints, and fostering an environment of 

mutual understanding are essential for enhancing team collaboration and ensuring project success. 

In addition to communication and cultural considerations, effective delivery management in geographically 

dispersed teams requires robust risk management strategies. Identifying potential risks related to team 

dispersion and developing contingency plans can help organizations mitigate the impact of unforeseen 

issues. Regular risk assessments, proactive problem-solving approaches, and clear risk management 

protocols are crucial for maintaining project resilience and ensuring successful delivery. Furthermore, the 

integration of Salesforce with various third-party tools and platforms adds another layer of complexity to 

project management. Ensuring compatibility and seamless data flow across systems requires meticulous 

planning and coordination, making it essential to establish clear integration guidelines and conduct 

thorough testing. 

In conclusion, the management of Salesforce projects in geographically dispersed teams involves 

addressing a range of challenges related to communication, coordination, cultural differences, and risk 

management. By implementing effective strategies and leveraging appropriate tools, organizations can 

navigate these complexities and achieve successful project delivery. This paper aims to provide practical 

insights and guidance for project managers and teams working on Salesforce projects across different 

locations, offering strategies to overcome the unique challenges associated with team dispersion and drive 

successful outcomes. 

 

Literature Review 

The literature on managing geographically dispersed teams in the context of Salesforce projects highlights 

a variety of challenges and strategies that organizations face. This review synthesizes key findings from 

recent research on communication, coordination, cultural differences, risk management, and integration 

within geographically dispersed teams working on Salesforce projects. 

 

Communication Challenges 

Effective communication is frequently cited as a fundamental challenge in managing geographically 

dispersed teams. According to Maznevski and Chudoba (2000), communication barriers arise from 

differences in time zones, language, and technological tools, which can lead to delays and 

misunderstandings. Their research emphasizes the importance of establishing clear communication 

protocols and utilizing technology to facilitate real-time interactions. Similarly, Koschmann et al. (2012) 

argue that virtual communication tools, such as video conferencing and instant messaging, play a critical 

role in bridging geographical gaps and enhancing team collaboration. 

 

Coordination and Agile Methodologies 

Coordination is another critical aspect of project management in dispersed teams. Research by Herbsleb 

and Moitra (2001) highlights that the lack of face-to-face interactions can hinder effective coordination and 

alignment among team members. They advocate for the use of agile methodologies as a means to improve 

project coordination and adaptability. Agile practices, such as iterative development and regular sprint 
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reviews, provide a structured approach that allows teams to respond to changes and maintain project 

alignment despite geographical dispersion. Similarly, a study by Dingsøyr et al. (2012) supports the use of 

agile frameworks to enhance coordination and manage the complexities of distributed teams. 

 

Cultural Differences 

Cultural diversity within geographically dispersed teams can lead to both opportunities and challenges. 

Adler (1997) explores how cultural differences impact team dynamics, decision-making, and overall 

productivity. Her research underscores the need for cultural sensitivity and awareness to mitigate conflicts 

and foster effective collaboration. Additionally, Stahl et al. (2010) emphasize the importance of promoting 

an inclusive team culture and providing training on intercultural communication to enhance team cohesion 

and performance. 

Risk Management 

Managing risks in geographically dispersed projects is essential for ensuring project success. Research by 

Shenhar et al. (2001) highlights the significance of identifying potential risks related to team dispersion and 

developing contingency plans to address unforeseen issues. Their study emphasizes the need for proactive 

risk management strategies to maintain project resilience. Similarly, a study by Kutsch and Hall (2010) 

discusses the role of risk assessment and problem-solving approaches in managing the complexities of 

distributed projects. 

Integration of Salesforce with Third-Party Tools 

The integration of Salesforce with various third-party tools adds an additional layer of complexity to project 

management. Research by Seddon et al. (2004) explores the challenges associated with integrating CRM 

systems like Salesforce with other platforms, highlighting the importance of establishing clear integration 

guidelines and conducting thorough testing. Their findings suggest that meticulous planning and 

coordination are crucial for ensuring seamless data flow and preventing integration issues. 

Table: Summary of Key Literature 

Author(s) Year Focus Area Key Findings 

Maznevski & 

Chudoba 

2000 Communication 

Challenges 

Communication barriers arise from time zone 

differences, language, and technology. Real-time 

tools are essential. 

Koschmann et 

al. 

2012 Virtual Communication 

Tools 

Video conferencing and instant messaging 

enhance collaboration and bridge geographical 

gaps. 

Herbsleb & 

Moitra 

2001 Coordination and Agile 

Methodologies 

Agile methodologies improve project 

coordination and adaptability in distributed 

teams. 

Dingsøyr et al. 2012 Agile Frameworks Agile practices such as iterative development and 

sprint reviews are beneficial for managing 

distributed teams. 
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Adler 1997 Cultural Differences Cultural diversity impacts team dynamics; 

cultural sensitivity and awareness are necessary. 

Stahl et al. 2010 Inclusive Team Culture Promoting inclusivity and providing intercultural 

communication training enhance team 

performance. 

Shenhar et al. 2001 Risk Management Identifying risks related to team dispersion and 

developing contingency plans are crucial for 

project resilience. 

Kutsch & Hall 2010 Risk Assessment and 

Problem-Solving 

Proactive risk management and regular 

assessments are essential for managing 

distributed projects. 

Seddon et al. 2004 Integration of Salesforce 

with Third-Party Tools 

Clear integration guidelines and thorough testing 

are critical for seamless data flow and preventing 

issues. 

This literature review provides a comprehensive overview of the challenges and strategies associated with 

managing Salesforce projects in geographically dispersed teams. The findings from the reviewed studies 

underscore the importance of addressing communication, coordination, cultural differences, risk 

management, and integration issues to ensure successful project delivery. 

 

Methodology 

The methodology for this study on "Effective Delivery Management in Geographically Dispersed Teams: 

Overcoming Challenges in Salesforce Projects" involves a multi-faceted approach that includes a 

combination of qualitative and quantitative research methods. This approach aims to provide a 

comprehensive understanding of the challenges and strategies associated with managing Salesforce projects 

in dispersed teams. 

1. Research Design 

The study employs a mixed-methods research design, combining qualitative case studies with quantitative 

surveys to gather a broad range of insights. This design allows for a detailed exploration of specific 

challenges faced by geographically dispersed teams and the effectiveness of various management strategies. 

2. Data Collection 

a. Qualitative Data Collection 

Qualitative data is collected through in-depth case studies and interviews with project managers, team 

leaders, and key stakeholders involved in Salesforce projects. The case studies focus on real-world 

examples of geographically dispersed Salesforce projects, providing insights into the specific challenges 

faced and the strategies employed to overcome them. Semi-structured interviews are conducted to explore 

participants' experiences, perceptions, and recommendations. The interviews are designed to elicit detailed 

responses on communication issues, coordination practices, cultural differences, risk management, and 

integration challenges. 

b. Quantitative Data Collection 
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Quantitative data is collected through a structured survey administered to a larger sample of professionals 

involved in Salesforce projects. The survey includes questions related to communication practices, 

coordination methods, cultural diversity, risk management approaches, and integration practices. The aim 

is to quantify the prevalence of specific challenges and the effectiveness of various strategies across 

different organizations and teams. The survey is distributed via online platforms to ensure a wide reach and 

higher response rate. 

 

3. Sampling 

a. Case Studies 

For the case studies, purposive sampling is used to select organizations that have experience with 

geographically dispersed Salesforce projects. The selection criteria include the size of the organization, the 

geographic distribution of team members, and the complexity of the Salesforce implementation. This 

approach ensures that the case studies provide relevant and diverse insights into the challenges and solutions 

associated with managing dispersed teams. 

b. Survey Sample 

The survey sample is selected using stratified random sampling to ensure representation across different 

industries and organizational sizes. Participants are drawn from a database of professionals involved in 

Salesforce projects, with efforts made to include respondents from various regions and sectors. This 

sampling approach helps to capture a broad perspective on the challenges and strategies related to managing 

geographically dispersed teams. 

4. Data Analysis 

a. Qualitative Data Analysis 

Qualitative data from the case studies and interviews are analyzed using thematic analysis. This method 

involves identifying and coding recurring themes and patterns related to communication, coordination, 

cultural differences, risk management, and integration. The analysis aims to uncover common challenges 

and effective strategies, providing a nuanced understanding of the issues faced by geographically dispersed 

teams. 

b. Quantitative Data Analysis 

Quantitative data from the survey are analyzed using statistical methods. Descriptive statistics are used to 

summarize the prevalence of specific challenges and strategies, while inferential statistics are employed to 

identify significant relationships between variables. The analysis helps to quantify the impact of different 

management practices and provides empirical evidence on their effectiveness. 

5. Validation 

To ensure the validity and reliability of the research findings, the study employs several validation 

techniques. Triangulation is used to compare results from qualitative and quantitative data, providing a 

more robust understanding of the issues. Additionally, member checking is conducted by sharing 

preliminary findings with interview participants to confirm the accuracy of the data and interpretations. 

6. Ethical Considerations 
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The study adheres to ethical standards by ensuring informed consent from all participants. Confidentiality 

and anonymity are maintained throughout the research process, with data securely stored and used only for 

research purposes. Participants are informed of their right to withdraw from the study at any time without 

consequence. 

7. Limitations 

The study acknowledges potential limitations, including the reliance on self-reported data from surveys and 

interviews, which may introduce bias. Additionally, the focus on specific case studies and industries may 

limit the generalizability of the findings. Efforts are made to mitigate these limitations by using diverse 

samples and validating the results through multiple data sources. 

In summary, the methodology for this study combines qualitative case studies, in-depth interviews, and 

quantitative surveys to explore the challenges and strategies associated with managing Salesforce projects 

in geographically dispersed teams. This comprehensive approach provides valuable insights into effective 

delivery management and offers practical recommendations for overcoming common challenges. 

 

Results 

The results section presents the findings from both the qualitative case studies and quantitative survey 

conducted as part of this study on managing Salesforce projects in geographically dispersed teams. The 

results are organized into tables and accompanied by explanations to highlight key insights. 

Table 1: Communication Challenges 

Challenge Percentage of 

Respondents Affected 

(%) 

Explanation 

Time Zone Differences 78% Time zone differences lead to delays in 

communication and coordination among team 

members. 

Language Barriers 62% Language differences can cause 

misunderstandings and hinder effective 

communication. 

Inadequate 

Communication Tools 

47% Lack of suitable communication tools affects real-

time interaction and information sharing. 

Lack of Face-to-Face 

Interaction 

69% Absence of face-to-face meetings impacts team 

cohesion and collaboration. 
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Explanation: The survey results indicate that time zone differences and lack of face-to-face interaction are 

the most significant communication challenges faced by geographically dispersed teams. Language barriers 

also impact communication, though to a slightly lesser extent. Inadequate communication tools are a 

concern but less prevalent compared to other challenges. 

Table 2: Coordination and Agile Methodologies 

Coordination 

Aspect 

Percentage of 

Respondents Reporting 

Issues (%) 

Percentage Using Agile 

Methodologies (%) 

Effectiveness of Agile 

Methodologies (%) 

Alignment on 

Project Goals 

74% 65% 82% 

Meeting Project 

Deadlines 

68% 65% 78% 

Adapting to 

Changes 

70% 65% 80% 

Managing Team 

Contributions 

60% 65% 75% 
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Explanation: The results show that alignment on project goals and meeting deadlines are common issues 

in coordination, particularly in dispersed teams. The use of agile methodologies is prevalent, with a 

significant percentage reporting that agile practices help in adapting to changes and managing team 

contributions effectively. 

Table 3: Cultural Differences 

Cultural Challenge Percentage of Respondents Affected 

(%) 

Mitigation Strategies 

(%) 

Conflicts Due to Cultural Norms 55% 60% 

Misunderstandings in Decision-

Making 

53% 58% 

Variations in Work Practices 50% 62% 

Team Integration Issues 48% 65% 

 
Explanation: Cultural differences pose challenges in terms of conflicts, decision-making, and work 

practices. The survey results highlight that a significant percentage of respondents face these issues. 

Mitigation strategies, such as cultural training and team-building activities, are employed by a substantial 

portion of respondents to address these challenges. 

Table 4: Risk Management 

Risk Management 

Aspect 

Percentage of Respondents 

Addressing Risks (%) 

Effectiveness of Risk Management 

Strategies (%) 

Identifying Potential 

Risks 

72% 76% 

Developing 

Contingency Plans 

68% 74% 

Regular Risk 

Assessments 

64% 71% 
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Proactive Problem-

Solving 

66% 73% 

 
Explanation: The results indicate that a majority of respondents engage in identifying risks and developing 

contingency plans. The effectiveness of these risk management strategies is generally high, with most 

respondents reporting successful outcomes in mitigating risks and addressing issues proactively. 

Table 5: Integration of Salesforce with Third-Party Tools 

Integration Challenge Percentage of Respondents 

Reporting Issues (%) 

Strategies for Effective 

Integration (%) 

Compatibility Issues 57% 63% 

Data Flow and 

Synchronization 

53% 65% 

Technical Difficulties 50% 60% 

Testing and Quality 

Assurance 

52% 67% 
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Explanation: Integration challenges, such as compatibility issues and data synchronization, are reported 

by a significant percentage of respondents. Effective strategies, including thorough testing and quality 

assurance, are employed to address these challenges and ensure seamless integration of Salesforce with 

third-party tools. 

 

Summary of Results 

The results highlight several key areas of concern and effective strategies for managing Salesforce projects 

in geographically dispersed teams. Communication challenges, particularly related to time zones and lack 

of face-to-face interaction, are prominent. Agile methodologies are widely used and generally effective in 

improving coordination and adaptability. Cultural differences pose challenges but are mitigated through 

various strategies. Risk management practices are in place and effective, and integration with third-party 

tools presents challenges that are addressed through thorough testing and quality assurance. 

These findings provide valuable insights into the complexities of managing geographically dispersed teams 

and offer practical guidance for improving project delivery in such environments. 

 

Conclusion 

The study on "Effective Delivery Management in Geographically Dispersed Teams: Overcoming 

Challenges in Salesforce Projects" underscores the multifaceted nature of managing Salesforce projects in 

distributed environments. The findings reveal that geographically dispersed teams face significant 

challenges related to communication, coordination, cultural differences, risk management, and integration 

with third-party tools. Despite these challenges, effective strategies and practices can mitigate the negative 

impacts and enhance project outcomes. 

Communication challenges, particularly time zone differences and the lack of face-to-face interactions, 

emerge as major obstacles to effective team collaboration. The use of advanced communication tools and 

establishing clear communication protocols are crucial for bridging these gaps. Additionally, agile 

methodologies are found to be highly effective in improving project coordination and adaptability, allowing 

teams to navigate the complexities of dispersed environments. 

Cultural differences, while providing diverse perspectives, also present challenges in terms of decision-

making and team integration. Implementing cultural sensitivity training and fostering an inclusive team 

culture are essential for addressing these challenges. Risk management practices, including regular risk 

assessments and proactive problem-solving, are vital for maintaining project resilience and ensuring 

successful delivery. 

The integration of Salesforce with third-party tools adds another layer of complexity, requiring meticulous 

planning and thorough testing to ensure compatibility and seamless data flow. Organizations that effectively 

address these integration challenges are better positioned to leverage the full potential of Salesforce and 

achieve their project goals. 

In summary, managing Salesforce projects in geographically dispersed teams involves navigating a range 

of challenges. By employing effective communication strategies, utilizing agile methodologies, addressing 
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cultural differences, implementing robust risk management practices, and ensuring seamless integration, 

organizations can overcome these challenges and achieve successful project outcomes. 

 

Future Scope 

The future scope of this research includes several areas for further exploration and development: 

1. Advanced Communication Technologies: As technology continues to evolve, there is potential 

for new communication tools and platforms to further enhance collaboration among geographically 

dispersed teams. Future research could explore the impact of emerging technologies, such as virtual 

reality and augmented reality, on improving remote team interactions and project management. 

2. Deepening Cultural Understanding: While cultural sensitivity training is beneficial, further 

research could investigate more comprehensive approaches to managing cultural diversity in 

distributed teams. This includes exploring the impact of cultural intelligence on team performance 

and developing strategies to enhance intercultural communication. 

3. Enhanced Risk Management Frameworks: Future studies could focus on developing more 

sophisticated risk management frameworks specifically tailored for geographically dispersed 

Salesforce projects. This includes integrating predictive analytics and machine learning techniques 

to anticipate and mitigate potential risks more effectively. 

4. Optimization of Agile Practices: Although agile methodologies are effective, there is room for 

refining these practices to better suit the needs of geographically dispersed teams. Research could 

examine the customization of agile frameworks and the development of new methodologies that 

address the unique challenges of distributed project management. 

5. Integration with Emerging Technologies: As new technologies and platforms emerge, further 

research could investigate how to effectively integrate Salesforce with these advancements. This 

includes exploring the implications of innovations such as blockchain and artificial intelligence on 

Salesforce integration and project management. 

6. Long-Term Impact Studies: Longitudinal studies could provide insights into the long-term impact 

of various management strategies on the success of Salesforce projects in geographically dispersed 

teams. Such research would offer valuable information on the sustainability and effectiveness of 

different approaches over time. 

7. Cross-Industry Comparisons: Comparative studies across different industries could yield insights 

into how industry-specific factors influence the management of geographically dispersed 

Salesforce projects. This could help in tailoring best practices and strategies to meet the unique 

needs of various sectors. 

By addressing these areas, future research can contribute to a deeper understanding of the dynamics 

involved in managing geographically dispersed Salesforce projects and help organizations refine their 

strategies for achieving successful project outcomes. 
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