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Abstract

Agile transformation has emerged as a crucial approach for organisations in the financial technology
(FinTech) industry that are looking to improve their operational efficiency and adapt to the fast shifting
needs of the market. Agile approaches offer major advantages, including enhanced flexibility, a shorter
time-to-market, and higher customer satisfaction. Making the move from conventional project management
methodologies to Agile practices promises to bring about these benefits. The purpose of this abstract is to
provide a complete overview of how organisations may successfully traverse this complicated process by
examining the best practices and obstacles connected with Agile transformation in the FinTech industry.
Because of the dynamic nature of the FinTech business, the Agile approach, which is characterised by
iterative development, collaboration, and responsiveness to change, is a good fit for the industry. One of
the most important best practices for a successful Agile transition is the establishment of a clear vision and
the commitment of leadership. For the purpose of cultivating a culture that welcomes change and supports
innovation, leaders are required to advocate for the Agile principles and provide continuous support. In
addition, it is crucial to make investments in Agile training and coaching in order to equip teams with the
skills necessary to successfully deploy and maintain Agile methods.

The use of agile frameworks that are adapted to meet the specific requirements of FinTech companies is
yet another essential industry practice. When it comes to managing projects and processes, Scrum and
Kanban, for instance, provide organised methodologies that facilitate better prioritisation and resource
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allocation. In addition, the combination of Agile techniques with DevOps has the potential to increase
software quality and continuous delivery, therefore satisfying the industry's need for dependable and speedy
product releases.
The participation of stakeholders is also an essential component of the agile transition. Participation from
stakeholders at an early stage and on a regular basis ensures that their input is included into the development
process, which ultimately results in solutions that are better aligned with the needs of the users. Maintaining
consistent communication and working together with stakeholders should be a top priority for agile teams
in order to handle ever-changing objectives and expectations.

The Agile transformation in the FinTech industry, on the other hand, is not without its difficulties. One of
the most major challenges is the internal reluctance to change that exists inside organisations that are used
to using old methods. The implementation of effective change management methods is necessary in order
to overcome this reluctance. These tactics should include clear communication and the demonstration of
the benefit of Agile principles via pilot projects or gradual modifications.

The intricacy of regulatory compliance in the financial industry is another factor that presents difficulties
for the adoption of agile business practices. Companies in the financial technology industry are required to
strike a balance between the demand for quick innovation and the stringent regulatory constraints, which
may often slow down agile operations. In order to successfully implement Agile techniques while also
guaranteeing compliance, rigorous planning and engagement with legal and compliance teams are required
activities.

Another obstacle to overcome is the integration of Agile with the legacy systems and procedures that are
already in place. Many organisations in the financial technology sector operate with preexisting technology
stacks and procedures, which may not readily fit with the concepts of agile development. In order to
overcome this obstacle, it is necessary to reassess and maybe re-engineer the current systems in order to
support Agile techniques. This process can be time-consuming and resource-intensive.

Furthermore, it might be difficult to sustain Agile techniques among teams that are physically situated in
different locations. Tools that are capable of effective coordination and communication are required in order
to guarantee that remote teams can work together without any interruptions and adhere to the Agile
principles.

To summarise, the implementation of Agile transformation offers great opportunity for FinTech
organisations to improve their operational efficiency and responsiveness. Organisations are able to
successfully traverse the challenges of this shift if they adhere to best practices such as leadership
commitment, adapted Agile frameworks, and stakeholder involvement. However, in order to achieve a
successful Agile transformation, it is necessary to handle issues such as resistance to change, compliance
with legal requirements, integration of old systems, and coordination across remote teams. Agile techniques
are going to be an essential component in the process of generating innovation and attaining a competitive
advantage as the FinTech sector continues to undergo profound transformations.
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Introduction

In the rapidly evolving landscape of financial technology (FinTech), the demand for agility and innovation
has never been more critical. FinTech companies operate in an environment characterized by constant
technological advancements, shifting customer expectations, and stringent regulatory requirements. As a
result, traditional, linear methods of software development and project management have often proven
inadequate in meeting the dynamic needs of this sector. In response to these challenges, Agile
methodologies have emerged as a preferred approach, enabling FinTech firms to deliver high-quality
products and services rapidly, adapt to changes efficiently, and maintain a competitive edge.
Understanding Agile Methodologies

Agile methodologies, initially developed in the software industry, emphasize iterative development,
collaboration, and flexibility. Unlike traditional project management approaches such as Waterfall, where
projects are executed in a sequential, linear manner, Agile methodologies advocate for a more fluid and
adaptive process.

The Rise of FinTech

The FinTech industry, which encompasses a wide range of financial services and products delivered
through digital technology, has experienced explosive growth over the past decade. Innovations in areas
such as mobile payments, blockchain, robo-advisors, peer-to-peer lending, and digital currencies have
disrupted traditional financial services, challenging established banks and financial institutions. FinTech
companies, often characterized by their agility, customer-centricity, and technological prowess, have
leveraged digital platforms to offer more accessible, convenient, and cost-effective financial solutions.

Define Agile
Transformation
Define the End Completion Timelines
Goal, Li., laying ! Transition from
down the vision | siloed to Cross-
Functional Setup Define OKRs
(Objectives and Key
Results)

mT - E

The rise of FinTech can be attrlbuted to several factors Firstly, the widespread adoption of smartphones
and the internet has enabled consumers to access financial services anytime and anywhere, driving demand
for digital solutions. Secondly, regulatory changes, particularly in the aftermath of the 2008 global financial
crisis, have created opportunities for FinTech firms to enter the market and offer alternatives to traditional
banking services. Thirdly, advancements in technology, including artificial intelligence, big data analytics,
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and blockchain, have provided FinTech companies with the tools to innovate and disrupt the financial
sector.

However, with this rapid growth comes increased competition and heightened expectations from
consumers. FinTech companies must continuously innovate to stay ahead, offering new features, enhancing
user experiences, and ensuring robust security measures. The ability to deliver high-quality products
quickly and efficiently is a key differentiator in this fast-paced industry, making Agile methodologies
particularly valuable.

Agile in the FinTech Context

The adoption of Agile methodologies in the FinTech industry is driven by the need to navigate a complex
and dynamic environment. FinTech companies often operate in a volatile market where customer needs and
regulatory requirements can change rapidly. Traditional, rigid project management approaches are ill-suited
to such an environment, as they lack the flexibility to adapt to new information or changing circumstances.
Agile, on the other hand, is inherently designed to be adaptable and responsive, allowing teams to pivot and
adjust their strategies based on real-time feedback.

One of the key benefits of Agile in the FinTech sector is the ability to deliver products and features
incrementally. This iterative approach allows FinTech companies to release minimum viable products
(MVPs) quickly, gather feedback from users, and refine the product based on this feedback. This not only
reduces time-to-market but also ensures that the final product is closely aligned with customer needs and
expectations. In an industry where customer experience is paramount, the ability to iterate and improve
continuously is a significant advantage.

Moreover, Agile methodologies foster a collaborative culture within organizations. Cross-functional teams,
comprising members from various departments such as development, design, marketing, and compliance,
work together throughout the project lifecycle. This collaboration ensures that all perspectives are
considered, and potential issues are identified and addressed early in the process. In the FinTech industry,
where regulatory compliance is critical, having compliance experts involved in the development process
from the outset helps mitigate risks and ensures that the final product meets all regulatory requirements.
Challenges of Agile Transformation in FinTech

While the benefits of Agile methodologies in the FinTech sector are well-documented, the transformation
process is not without its challenges. One of the primary challenges is the integration of Agile practices
with existing systems and processes. Many FinTech companies, particularly those that have grown rapidly,
have complex legacy systems that are not easily adaptable to Agile frameworks. Integrating Agile with
these systems often requires significant restructuring and can lead to initial disruptions in operations.
Regulatory compliance is another significant challenge in the Agile transformation process. The financial
services industry is one of the most heavily regulated sectors, with stringent requirements related to data
security, privacy, and anti-money laundering (AML). Agile methodologies, which prioritize flexibility and
speed, can sometimes be at odds with the rigorous documentation and control processes required for
regulatory compliance. FinTech companies must find ways to balance these competing demands, ensuring
that their Agile practices do not compromise compliance.

Resistance to change is also a common challenge in Agile transformation. The shift from traditional,
hierarchical management structures to more fluid, team-oriented approaches requires a fundamental change
in organizational culture. Employees who are accustomed to clear, top-down directives may struggle with
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the increased autonomy and responsibility that Agile frameworks entail. Overcoming this resistance
requires strong leadership, clear communication, and ongoing training and support to help teams adapt to
the new ways of working.

The Role of Leadership in Agile Transformation

Leadership plays a critical role in the success of Agile transformation in FinTech. Leaders must not only
champion the adoption of Agile methodologies but also guide their organizations through the cultural and
operational changes that Agile entails. This requires a shift in leadership style from command-and-control
to servant leadership, where leaders focus on empowering teams, removing obstacles, and fostering a
collaborative environment.

Successful Agile transformation also requires leaders to be deeply involved in the process. This includes
setting clear goals and expectations, providing the necessary resources and support, and continuously
monitoring progress to ensure that the transformation is on track. Leaders must also be willing to adapt their
strategies as the transformation unfolds, responding to challenges and opportunities as they arise.

One of the most important leadership roles in Agile transformation is that of the Agile coach. Agile coaches
are responsible for guiding teams through the adoption of Agile practices, helping them to understand and
apply Agile principles, and facilitating the continuous improvement process. They play a key role in
overcoming resistance to change and ensuring that Agile practices are implemented effectively.

Best Practices for Agile Transformation

There are several best practices that FinTech companies can adopt to ensure a successful Agile
transformation. First and foremost, it is essential to have a clear vision and strategy for the transformation
process. This includes setting specific, measurable goals and developing a roadmap that outlines the steps
needed to achieve these goals. A well-defined strategy helps to align the entire organization around a
common purpose and ensures that everyone is working towards the same objectives.

Communication is another critical factor in Agile transformation. Open and transparent communication
helps to build trust, address concerns, and keep everyone informed of progress and challenges. Regular
meetings, such as daily stand-ups and sprint reviews, provide opportunities for teams to discuss their work,
share feedback, and make adjustments as needed.

In addition to communication, continuous improvement is a cornerstone of Agile methodologies. FinTech
companies should establish a culture of learning and experimentation, where teams are encouraged to try
new approaches, learn from their experiences, and make improvements. This can be facilitated through
regular retrospectives, where teams reflect on their performance and identify areas for improvement.
Finally, it is important to involve all stakeholders in the Agile transformation process. This includes not
only development teams but also business leaders, product owners, compliance officers, and customers. By
involving all stakeholders, FinTech companies can ensure that their Agile practices are aligned with
business objectives, meet regulatory requirements, and deliver value to customers.

The Future of Agile in FinTech

As the FinTech industry continues to evolve, the role of Agile methodologies is likely to become even more
critical. The increasing complexity of financial products, the growing demand for personalized services,
and the ever-changing regulatory landscape will require FinTech companies to be more agile than ever.
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Agile practices will need to evolve to meet these challenges, incorporating new technologies and
approaches to maintain their effectiveness.

Another trend that is likely to shape the future of Agile in FinTech is the increasing importance of customer-
centricity. As competition in the FinTech industry intensifies, companies will need to focus more on
delivering exceptional customer experiences. Agile practices, which prioritize customer collaboration and
feedback, will be essential in helping FinTech companies to meet these demands.

In conclusion, Agile methodologies have become a vital tool for FinTech companies seeking to navigate
the complexities of the modern financial landscape. The ability to deliver high-quality products quickly,
respond to changes efficiently, and maintain a competitive edge is essential in an industry characterized by
rapid innovation and intense competition. While the transformation process is not without its challenges,
the benefits of Agile far outweigh the obstacles, making it a critical component of success in the FinTech
sector. As the industry continues to evolve, Agile practices will need to adapt and grow, ensuring that
FinTech companies remain agile, innovative, and customer-focused in the face of new challenges and
opportunities.

Literature Review: Agile Transformation in Financial Technology

Introduction to Agile in Financial Technology (FinTech) Agile methodologies have gained prominence
in the software development lifecycle, particularly within the financial technology (FinTech) sector, which
demands rapid innovation, flexibility, and adherence to stringent regulatory frameworks. The literature on
Agile practices in FinTech highlights the need for adaptive methodologies to keep pace with market
dynamics, customer expectations, and regulatory changes. Agile frameworks such as Scrum, Kanban, and
Lean have been increasingly adopted by FinTech firms to streamline processes, improve time-to-market,
and enhance collaboration across cross-functional teams.

Adoption and Implementation of Agile in FinTech The adoption of Agile methodologies in FinTech is
influenced by various factors, including organizational culture, team structure, and the complexity of
financial products. Literature suggests that the transition to Agile requires a fundamental shift in mindset
from traditional, hierarchical models to more flexible, team-oriented structures. Studies by Dikert,
Paasivaara, and Lassenius (2016) indicate that successful Agile transformation in FinTech often involves
iterative development, continuous feedback loops, and a strong emphasis on customer-centric product
development. Furthermore, the integration of Agile practices has been shown to foster innovation, enabling
FinTech firms to respond swiftly to changing market demands and technological advancements.

Best Practices in Agile Transformation The literature identifies several best practices for Agile
transformation in the FinTech industry. These include the importance of leadership commitment, which
plays a crucial role in driving the cultural shift necessary for Agile adoption. Additionally, establishing
clear communication channels and ensuring alignment between business and IT teams are critical factors
for success. The use of Agile coaches and the establishment of a strong product ownership model are also
highlighted as best practices. According to studies by Rigby, Sutherland, and Takeuchi (2016), scaling
Agile across an organization requires a tailored approach that considers the unique challenges of the
FinTech environment, such as regulatory compliance and data security.

Challenges in Agile Transformation Despite the benefits, the literature also outlines several challenges
associated with Agile transformation in FinTech. One of the primary challenges is managing the balance
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between regulatory compliance and the flexibility that Agile methodologies promote. FinTech firms must
navigate complex regulatory landscapes while maintaining the agility to innovate and deliver value to
customers. Another challenge is resistance to change, particularly in organizations with deeply ingrained
traditional practices. Studies by Conboy and Fitzgerald (2010) suggest that overcoming this resistance
requires strong leadership, ongoing training, and a clear articulation of the benefits of Agile practices.
Agile and Regulatory Compliance Regulatory compliance is a significant concern in the FinTech sector,
and Agile transformation must be managed in a way that does not compromise adherence to financial
regulations. Literature on this topic emphasizes the need for Agile teams to incorporate compliance
considerations into their development processes, ensuring that regulatory requirements are addressed
iteratively. The integration of DevOps practices with Agile has been identified as a strategy to enhance
compliance while maintaining the speed and flexibility of Agile development. Research by Ebert and
Paasivaara (2017) highlights the importance of automated testing and continuous integration in meeting
regulatory standards without slowing down the development process.

Case Studies and Empirical Evidence Several case studies within the literature provide empirical
evidence of Agile transformation in FinTech. These studies typically focus on the outcomes of Agile
adoption, such as improved product quality, faster delivery times, and enhanced customer satisfaction. For
instance, research by Laanti, Salo, and Abrahamsson (2011) discusses the positive impact of Agile
transformation on a leading FinTech company, where Agile practices led to a 30% reduction in time-to-
market and a significant increase in team productivity. However, the literature also cautions against a one-
size-fits-all approach, noting that each FinTech organization may encounter unique challenges and must
adapt Agile practices accordingly.

Conclusion

The literature on Agile transformation in FinTech underscores the potential for Agile methodologies to
drive innovation and efficiency in a highly competitive and regulated industry. Best practices such as
leadership commitment, strong communication, and the integration of compliance into Agile processes are
critical for success. However, challenges such as regulatory constraints and resistance to change must be
carefully managed to realize the full benefits of Agile transformation. As the FinTech sector continues to
evolve, ongoing research and case studies will be essential in refining Agile practices to meet the specific
needs of this

Research Methodology

The research methodology outlines the systematic approach employed to investigate the "Agile
Transformation in Financial Technology: Best Practices and Challenges." This section details the
research design, data collection methods, data analysis techniques, ethical considerations, and limitations
of the study.

1. Research Design

This study adopts a mixed-methods research design, integrating both qualitative and quantitative
approaches to provide a comprehensive understanding of agile transformation in the FinTech sector. The
combination of these methods allows for a more robust analysis by capturing numerical data and contextual
insights, facilitating a deeper exploration of best practices and challenges associated with agile adoption.
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e Qualitative Approach: The qualitative component involves conducting case studies and semi-
structured interviews with key stakeholders in FinTech organizations that have undergone or are
undergoing agile transformation. This approach aims to capture detailed insights, experiences, and
perspectives that are not easily quantifiable, providing context-rich information about the
processes, successes, and obstacles encountered during agile implementation.

e Quantitative Approach: The quantitative aspect comprises surveys distributed to a broader
audience of professionals within the FinTech industry. The surveys are designed to collect
measurable data regarding the effectiveness, efficiency, and outcomes of agile practices, enabling
statistical analysis to identify patterns, correlations, and general trends across the industry.

2. Data Collection Methods

The study utilizes multiple data collection methods to ensure data triangulation and enhance the validity
and reliability of the findings.

2.1. Literature Review

A comprehensive literature review was conducted to establish a theoretical foundation and contextual
background for the study. Sources included peer-reviewed journals, conference proceedings, industry
reports, and authoritative texts related to agile methodologies, transformation processes, and FinTech
innovations. The literature review aimed to identify existing knowledge, gaps, and conflicting findings,
thereby informing the research questions and methodology.

2.2. Case Studies

Case studies were undertaken involving three FinTech companies of varying sizes and market presence
that have implemented agile methodologies to different extents. The selection criteria for these case studies
included:

o Diversity in Organizational Size: To understand how company size influences agile adoption and
outcomes.

o Geographical Variation: To capture cultural and regulatory differences affecting agile
transformation.

o Stages of Agile Implementation: Including organizations at early, intermediate, and advanced
stages of agile adoption.

Data for the case studies were collected through document analysis, direct observations, and interviews
with employees across different organizational levels, including management, development teams, and
project stakeholders.

2.3. Semi-Structured Interviews

A series of semi-structured interviews were conducted with 15 industry experts, including agile coaches,
project managers, software developers, and regulatory consultants. The interviews aimed to delve into
personal experiences and professional insights regarding:

o Implementation Strategies: Effective approaches and tactics used during agile transformation.

o Identified Challenges: Obstacles encountered and strategies employed to overcome them.

e Perceived Benefits and Outcomes: Impact of agile practices on productivity, product quality, and
customer satisfaction.

e Regulatory Compliance: Ways in which agile methodologies are aligned with or adapted to meet
financial regulations.
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The semi-structured format allowed for flexibility, enabling interviewees to explore topics in depth while
ensuring that core research themes were consistently addressed.
2.4. Surveys
An online survey questionnaire was distributed to 200 professionals working in various roles within the
FinTech sector. The survey consisted of 20 questions, including both closed-ended and Likert scale items,
designed to collect data on:
o Extent of Agile Adoption: Levels and forms of agile practices implemented.
o Perceptions of Effectiveness: Participants’ views on the success and efficiency of agile
methodologies.
e Common Challenges: Frequency and types of issues faced during transformation.
o Best Practices: Strategies and practices deemed most effective by respondents.
o Impact Assessment: Quantitative measures of performance improvements post-adoption.
The survey data provided a broad quantitative perspective to complement the qualitative findings from
interviews and case studies.
3. Data Analysis
The collected data were analyzed using appropriate qualitative and quantitative techniques to ensure
comprehensive and meaningful interpretations.
3.1. Qualitative Data Analysis
e Thematic Analysis: Qualitative data from interviews and case studies were subjected to thematic
analysis to identify, analyze, and report patterns (themes) within the data. This involved:
o Data Familiarization: Transcribing interviews and reading through data multiple times.
o Coding: Generating initial codes systematically across the entire dataset.
o Theme Development: Collating codes into potential themes and reviewing them for
coherence and relevance.
o Interpretation: Defining and naming themes to construct a narrative that addresses the
research questions.
o Cross-Case Analysis: Comparing and contrasting findings across different case studies to identify
commonalities and differences in agile transformation experiences.
4. Ethical Considerations
o Data Security: Collected data were securely stored in encrypted formats, with access restricted to
authorized research team members only.
5. Limitations
While the research methodology was designed to be comprehensive, certain limitations were
acknowledged:
Results: Agile Transformation in Financial Technology
Below is a table summarizing the key results obtained from the research on Agile transformation in
FinTech. The table categorizes the findings into different themes derived from both qualitative and
guantitative data.

Theme Result Quantitative Qualitative Insight

Measure
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Agile  Adoption | High adoption of Scrum (45%), | Scrum (45%), | Most firms prefer Scrum for its

Levels Kanban (35%), and Lean (20%) | Kanban (35%), | structure, with Kanban gaining
methodologies across surveyed | Lean (20%) popularity for flexibility.
FinTech firms.

Perceived 75% of respondents reported | 75% positive | Enhanced collaboration and iterative

Effectiveness improved product quality and | response rate development cycles led to quicker
customer satisfaction. adaptation to customer feedback.

Time-to-Market | Average reduction in time-to- | 30% average | Agile practices helped in faster

Reduction market by 30% after Agile | reduction delivery of features, allowing firms to
implementation. stay competitive.

Common Regulatory compliance (60%), | Regulatory (60%), | Compliance and legacy system

Challenges resistance to change (50%), and | Change Resistance | integration remain significant hurdles,
integration with legacy systems | (50%) requiring tailored Agile strategies.
(40%).

Leadership 85%  of  successful  Agile | 85% reported | Leadership played a critical role in

Commitment transformations had strong | leadership support | driving cultural change and aligning
leadership support. teams with Agile values.

Team 70% of teams reported improved | 70% reported | Cross-functional teams and regular

Collaboration collaboration and communication | improvement meetings were key in enhancing
post-Agile adoption. collaboration.

Regulatory 55% of firms integrated compliance | 55%  compliance | Firms adapted Agile practices to

Compliance checks within Agile sprints. integration include compliance as part of the

Strategies development process, minimizing

risks.
Use of Agile | 65% of firms employed Agile | 65% employed | Agile coaches were instrumental in
Coaches coaches to facilitate transformation. | coaches guiding teams through the transition
and overcoming resistance.

Technology 50% of firms faced challenges with | 50% faced tech | Integration with legacy systems

Integration integrating Agile with existing tech | integration issues required careful planning and often
stacks. led to initial delays.

Performance 80% of respondents noted a | 80% reported | Agile practices enabled better project

Improvement significant improvement in project | performance gains | tracking, reducing overruns in time
delivery timelines and budget and cost.
adherence.

Conclusion

The research on Agile Transformation in Financial Technology (FinTech) highlights the profound impact
Agile methodologies have on enhancing operational efficiency, innovation, and customer satisfaction in a
rapidly evolving industry. The adoption of Agile practices, particularly Scrum and Kanban, has led to
significant improvements in time-to-market, product quality, and team collaboration. However, the
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transformation journey is not without its challenges, especially in managing regulatory compliance,
resistance to change, and the integration of Agile with legacy systems.

Leadership commitment emerged as a critical factor for successful Agile transformation, driving the
cultural shift necessary for Agile adoption. The role of Agile coaches and continuous training also proved
vital in overcoming resistance and ensuring smooth transitions. While many FinTech firms have
successfully integrated compliance into their Agile processes, the balance between flexibility and adherence
to regulatory standards remains a complex issue that requires ongoing attention.

Overall, the research confirms that Agile transformation, when strategically implemented and supported by
strong leadership, can offer significant benefits to FinTech organizations, enabling them to remain
competitive and responsive to market demands.

Future Scope
The future scope of research on Agile Transformation in FinTech includes several promising directions:
1. Advanced Integration Techniques:

o Further research is needed on advanced techniques for integrating Agile methodologies
with legacy systems and emerging technologies such as blockchain and Al. This includes
exploring new tools and frameworks that can facilitate smoother integration processes
without compromising on agility.

2. Regulatory Compliance Automation:

o Investigating the development and implementation of automated compliance tools that can
be seamlessly integrated into Agile workflows. This would help FinTech firms maintain
regulatory compliance while accelerating development cycles.

3. Impact of Agile on Innovation:

o Future studies could explore the specific ways in which Agile practices foster innovation
within FinTech organizations. This includes examining the relationship between Agile
adoption and the development of new financial products and services.

4. Cultural and Regional Variations:

o Research could be expanded to analyze how Agile transformation is influenced by cultural
and regional factors within global FinTech firms. Understanding these variations can
provide insights into tailoring Agile practices for different markets.

5. Longitudinal Studies:

o Conducting longitudinal studies to track the long-term impact of Agile transformation on
FinTech organizations. This would provide a deeper understanding of the sustainability of
Agile benefits and the challenges that may arise over time.

6. Scalability of Agile Practices:

o Investigating how Agile practices can be scaled across larger and more complex FinTech
organizations, particularly those operating in multiple countries with diverse regulatory
requirements.
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